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2 December 1986

MEMORANDUM FOR: Chief of Operations, OC

FROM:

Chief, Management and Plans Staff, OC

SUBJECT: Weekly Staff Notes, 23 - 29 November 1986

1. General:

a. During the afternoon of 25 NovemberJ
attended a meeting between DDSET/ORD and DA office
representatives. The primary purpose of this informal
session was to afford ORD an opportunity to explain
revisions to their research and development (R§D) planning
cycle and discuss two proposed initiatives (automated
training and text handling) of interest to the
Directorate. Although ORD expressed an interest in
undertaking a "handful" of requirements that have a clearly
defined practical application and are manageable from a
budgetary standpoint, it was apparent that the thrust of
this meeting -was to exchange ideas of mutual interest rather
than establishing a list of new initiatives.

c. Requirements Statistics as of 28 November 1986:

Total 1983 Requirements - 83
Completed - 82
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Total 1984 Requirements - 168
Completed - 154

Total 1985 Requirements - 133
Completed - 73

Total 1986 Requirements - 94
Completed - 45

Pending requirements by OC Divisions:

AMD -3
CSD -1
ED -5
FND - 74 (21 are|  |Liaison) 25X1
CSD/FND - 1

FND/MPS

25X1
MPS

MPS |- 33 25X1
Other - 1
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Requirements forwarded to OC Divisions which need
status update - 20

Requirements pending a first response - 0

Total 1986 Strategic Plan Requirements - 48
Completed - 2

Pending Strategic Plan Requirements by OC
Divisions:

AMD
CSD
ED

FND
MPS
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2. Satellites:
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